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the NSCAA Coaches Convention, January 2015 
§ My notes are following every slide and they are from the 

translator for Joan Vila during the presentation 
§ Enjoy! 
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The following statements are the words of  
FC Barcelona, Director of Methodology, Joan Vila: 
 
Honored to share our knowledge and we want to start with a video 
of our playing style 

•  Video shown of:   The Manita (5-0) vs. Real Madrid 

•  Showing a history of the teams is important 

•  The history is important, because there have been  
several teams who have represented our model today 





Words of Joan Vila: 
•  First big change/moment was in 1971 when Rinus Michels 

 arrived at the club 
•  2nd big moment with Johan Cruyff— 

 stressing having fun and enjoying playing 
•  3rd great moment-Pep gathered all the experts  

 and had the best moment in the history of the club 
•  We want to have a memory of Tito who continued this model 
•  Now we are trying to continue with the same model 

 





Words of Joan Vila: 
§ This slide (previous page in this document) represents the 

sports organization of FCB 





Words of Joan Vila: 
Methodology: 
§ Starts where?--training 
§ How?--concepts 
§ When?--stages 
§ To what?--our game 
§ Contents?--our ideas 
§ These concepts have to be developed by the coaches and 

players 
 





Words of Joan Vila: 
§ Game philosophy and playing style to create the FCB identity 

§ Must preserve our identity 





Words of Joan Vila:  
Most important is to transmit our fundamental principles to 
develop: 
§ The player 
§ The team 
§  In the game 
§  In the trainings 
§ This is done by the coach 





Words of Joan Vila:  
§ Fundamentals of play and to enjoy playing-brought by Johan 

Cruyff 

§ Players must enjoy our playing style and share with the team 

§ Design the best training conditions for the players to improve 
their understanding of the game 





Words of Joan Vila: 

§ Each player must integrate to help the team 

§ Aim to have all of our teams with the same identity and 
playing style 





Words of Joan Vila 

§ The player is a complex system-from different structures 
§ We want to improve the behavior of the players 





Words of Joan Vila: 
In our training process: 
§  Initiation phase-basic fundamentals for the player 
§ Specialization phase-most important-work on our model in 

the fundamentals per position 
§ Performance stage-still learn 





Words of Joan Vila: 
§ The difference between improving (limited scope) and 

optimizing 
§ To optimize is the most important 
§ We teach our coaches the playing style which is continuous 
§ We want to make our coaches passionate about our playing 

style 





Words of Joan Vila: 
§ We teach our coaches the playing style which is continuous 
§ We want to make our coaches passionate about our playing 

style 
§ We advise our coaches-but we want coaches who really love 

the game and our playing style  
§ Not just like it, but love it! 
§ Analogy: many women in the room, but you only love one 

woman! 
§ Coaches receive continuous education 







Words of Joan Vila: 

§ Terminology is important-this is action, our actions and where 
we want to go 

§ Usually vocabulary speaks basic, but we want our model to 
become greater, so we speak in a creative way  





Words of Joan Vila: 
§ 2 moments in the game--no more 
§ We can influence our players based on how far they are from 

the ball and the recovery phase 
§ Based on their relationship with the ball -distance 





Words of Joan Vila: 
1st fundamental:  
Technical individual qualities 
§ Always with the ball 
§ Cognitive and coordination aspects-to develop technique 
§ They need these high qualities 
§ Plasticity 
§  Individual high quality technique integrated within the team 





Words of Joan Vila: 
2nd Fundamental:  
Right distribution of players in the pitch 
§ Recovery phase is always a step forward 
§  In possession-we always step backwards 
§ This makes us unique 





Words of Joan Vila: 
Three P's key for our playing style: 
1.  Possession  
2.  Position 
3.  Pressure 

§ Main goal is to preserve our model and enjoy while playing 



Words of Joan Vila: 
Video shown: 
-represents the 3 P's  
§ good Possession, but if lose ball, able to recover fast, 

because of good Position 
§  lose the ball-step forward-apply Pressure and get the ball 

back 







Words of Joan Vila: 
3rd Fundamental:  
Protect the ball 
§ The ball is our best friend.  Sense of protecting the ball 
§ To keep possession, to be the owners of the game   
 





Words of Joan Vila: 
4th Fundamental: 
Players mobility without the ball 
§  Important players know how to run 
§ Don't run without a purpose-to receive the ball 
§ Give team options, make difficult for opponent 





Words of Joan Vila: 
5th Fundamental: 
 Unity of players as a team 
§ Correct positions brings functionality 
§ The interaction of the players makes this a complex system 

with a higher order of behavior 





Words of Joan Vila: 

6th Fundamental:  
Game’s interpretation and comprehension 
§ Not just execution, but the interpretation and understanding 

of the game-their environment--improve perception ability-to 
make better decisions 

§ Then we evaluate the execution 





Words of Joan Vila: 

Important:  
1st  Learning how to look 
§ Then what to perceive 
§ Before, During and After-3 phases 





Words of Joan Vila: 
Video shown of Xavi: 
In 90 minutes-he looked 804 times in one match 
§ 804 times! 

§ Most important to improve with the young players-Learning 
how to look 

§ The challenge is to see how your players are doing 





Words of Joan Vila: 
Must have concentration: 
§ Before, During (decide), After 
§ 3 phases always-football is very complex-so you must always 

Look and then Execute-pass and move-to make this process  
§ This is a continued process, you play with your feet and a big 

field 







Words of Joan Vila: 
8th Fundamental:  
Individual qualities  
§ At the service of the team 
§ An example is Puyol 
 





Words of Joan Vila: 
Training is: 
the link between the player and our game-our model 





Words of Joan Vila: 
Improve perception is always a goal 
§ Use 2 balls, etc. 
§ High quality technical players 
§ Keep the players constantly moving and passing (complex) 

§ Video: show ‘finding the lines’ exercise  





Words of Joan Vila: 
Rondo's are the most important to understand the concepts of 
our playing style 
§ Rondos are position games 
§ Video: u12 in a square 
§ To learn constant mobility, use both legs, position, good 

decisions 
§ That is soccer 













Words of Joan Vila: 
Video:  
4v4 with 3 jokers-constant mobility 
Video:  
8v8 with 3 jokers-waiting for the correct moment to make the correct 
decision 
Video:  
7v7 with 1 joker- small space -limited touches 

§  This is what we work on  
§  Rhythm   
§  Work on the management of space and time 





Words of Joan Vila: 
Finally: 
the last part of our trainings is the match.   
players must gather all the concepts for the game. 
 
§ Video: 4v4 with one joker and 2 gk's on two big goals.   
§ Fast mobility of the ball, find the right moment to execute as 

a team.  Most important is to find the right moment.  There is 
no rush. 





Words of Joan Vila: 
Always the priority is technical and tactical  
§  the physical trainings are started at age 15  







Words of Joan Vila: 
Summary of our:  
§ Possession phase 
§ Recovery phase 

§ We want our players to do what we want to transmit 

§ Video: shows the first team and the u14 team at the same 
time-they are different teams, but they have the same playing 
style 









Words of Joan Vila: 
Our values guide us on our model to Enjoy Playing!!   
 
§ The most important is to have passion for our playing style   
 
§ Xavi is the best example of this 





Words of Joan Vila: 

§ Our pride is:  
§ Messi, Iniesta, and Xavi being awarded the FIFA individual 

awards (3 finalists for player of the year) 
§ They were brought up in our model 
§ And our pride is having 8 players in 2010 win the World Cup 
§ They were all trained by the fundamentals of our club 















Words of Joan Vila: 
Transmitting values: 
§   Better persons during our formation process through soccer 
§ We will have the satisfaction for a job well done 
§ This is why we say we are "More than a club" 

§ More than understanding our concepts in this presentation-we 
hope you understand our Model  

§ We have a soccer team and other sporting teams and all of 
them follow the same Model 



Words of Joan Vila: 
Video: from the Barca foundation 

§ Teaching children values 
§ Promoting a healthy lifestyle 

§ More than a club 

§ Thank You 


